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Dear Participant: ………………………………………….. Date: …………………………………

The course you are due to attend will be held at the_____________________________________ 

The course will start at 1.30pm, so please ensure that you arrive promptly for a 1.30pm start.

Please note this course has a physical skills/ practical element so you are advised to wear suitable clothing, e.g. Tracksuit & T-shirt, trainers only allowed on the mats, no socks or bare feet. Please see training safely notice, re clothing and removal of jewellery etc.

You may be asked to leave the course if your attire is not deemed suitable or appropriate for the course to follow. 

Prior to attending any MVA related physical skills course all staff members must have been assessed by Occupational Health to ascertain their fitness to attend. 

All participants will complete a health declaration on the first morning of the course. 

Any participant who is pregnant or believes that they may be pregnant should not participate, please phone or make an appointment with your Occupational Health Department (OHD) prior to attending a course.

Any issues regarding you health which you feel may effect your full participation on this course should be discussed with your (OHD) prior to the course commencement. 

Those members of staff with any pre–existing complaints please discuss with your (OHD) prior to attending.

Regards

Lead MVA Tutor: ……………………….. ……………Hospital: ……………………………………
	Name:

(GSA Tutor)
	Name:

(GSA Tutor)
	Name

(GSA Tutor)

	Contact:
	Contact:
	Contact:


	Training Safely


· All participants to inform Instructors of any pre- existing injuries which may


compromise their own or others safe participation in the course

· Ensure suitable clothing and footwear is worn at all times


T-Shirt-Tracksuit bottoms-Trainers

· All participants to work within their own capabilities
· Only work in the designated safe area, i.e. the matted area, ensure the mats remain together

· No unsupervised practice

· Remove all jewellery, use tape on rings if required

· Remove any items from pockets

· Fingernails to be kept short

· Ensure participants understand and apply instructions correctly
· Inform the nearest Tutor of any injuries sustained
· No eating / chewing or beverages on the practice area

· Ensure participants are aware of any geographical hazards

· Do not cause unnecessary discomfort

· Advise all participants not to consume alcohol or illicit substances during course hours
· When the Tutor says Stop it means Stop immediately

· If you don’t understand the instruction ASK
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	Course Outline


The aim of this one-day course is to prepare the participant to manage the risk of physical assault in the work 

place, whilst bearing in mind the issue of “Duty of Care” towards the client or others who may be involved.

	Course Objective


The participant will demonstrate through their practice an understanding of the following areas:

· The importance of continuous risk assessment

· Importance of maintaining a professional attitude / approach

· The limitations of Breakaway Techniques

· Legal issues regarding the “use of force”

· Recognition of imminent violence

· Personal safety awareness

· Importance of verbal & non verbal communication

· Importance of distance when facing aggression / violence

· Importance of recording and reporting all incidents

	The Teaching / Learning Process


The course tutors employ a variety of teaching methods, depending on the needs of the group and individuals 

within the group. 

The main methods of delivery are demonstration, verbal exposition, discussion, role play and group work.

The course members are actively encouraged to participate in all aspects of the course to achieve the 

objectives set out above.

Learning will take place through continuous practice, enabled by close supervision and constructive feedback

	Definition of violence in the work place


“Any incident in which a person is abused, threatened or assaulted in circumstances relating to their work” (HSE 2004)

“……indeed any behaviour perceived by the victim to be hostile” (Wykes 1994)

	What are Breakaway Techniques?


Breakaway is a generic term which covers a number of possible actions.  It is generally used in a one to one situation where a member of staff needs to move away or disengage from a potentially threatening or actual threatening behaviour.  If there is physical contact the individual would consider the opportunity to ask the patient to let go.  If this was not possible or successful they would aim to use a physical skill to help separate or disengage in a safe manner.  

The theory of breakaway is to create a window of opportunity which allows the staff member to either escape from the situation or gives them the chance to summon assistance or to allow time for them to re assess the situation.
(T. Heenan 2008). 

The techniques are designed with the ethos of a non-retaliatory response / approach to managing a violent incident, and as such must not be confused with other forms of self-defence techniques / systems.

The techniques are robust in nature to meet the different needs of the client and the staff group.  The breakaway techniques taught throughout PiC and supported by the GSA are subject to continuous risk assessment and modification with the legality, efficacy, and medical soundness of the skills taught and safety of all parties as a priority.

Hence the need for regular update on refresher courses is imperative, (min of once every 12 months from date certificate issued)

	Why do we attend Breakaway Technique Training?


There are numerous reasons for attending this form of training some of which are listed below:

· Research: 2009-10 56,718 assaults taking place within the NHS, a rise of 3.6 per cent from 54,758 in 2008-2009. 2009-10 the majority of attacks (38,959) were recorded within the Mental Health and Learning disability sector.
A total of 1,128 criminal sanctions were handed out during the year to people who had committed assaults, including imprisonment, fines and cautions.
(Nursing times, 30th November 2010 based on figures collated by the NHS SMS now NHS Protect).
· Nursing and Midwifery Council (NMC): recommendation that staff in areas where violent behaviour has been an identified risk should receive a minimum of Breakaway Training (UKCC 1993)

· National Institute of Clinical Excellence (NICE): Guidance February 2005, support the NMC recommendation and give clinical guidance initiatives.
· Health and Safety Executive (HSE): It is health and safety law that employers where there is an identified risk must train there employees to carry out their jobs in a safe manner, Employees are then obliged to attend the training provided (HSAW Act 1973)

· Mental Health Act Commission (MHAC), Code of Practice 1999: states that staff in mental health settings should be trained in appropriate methods of managing violence
· Encourages “Duty of care” in physical response situations

· Increase in staff confidence in the workplace

· Consistency in approach from an organisational perspective

· Encourages reporting thereby monitoring and auditing more accurate enhancing clinical governance process

MVA Training

(Management of Violence and Aggression Training)

Physical Interventions/Breakaway Module

General Services Association Model

(GSA)

Breakaway Course Programme

	Introduction/training safety/housekeeping 

	

	Philosophy of breakaways

	

	Elements to achieve an effective breakaway technique

	

	Awareness of personal safety and working environment

	

	Defense against punches/kicks

	

	Wrist releases

	

	General clothes release – low/high level  (front)/options

	

	General strangle – open/against wall (front)/options

	

	Bites

	

	Hair release (front)/options

	

	Clothes/hair grabs (rear)

	

	Forearm strangle/headlock

	

	Group discussion/legal issues/questions and answers

	

	Practical/Theory Assessment  

	

	Course evaluation

	

	Certification

	

	

	

	Floor strangles/attacks /Bear hugs – arms pinned/free  (rear) if time available


	What are the limitations of Breakaway Techniques?


· No guarantee that techniques will work due to impact factors (see later in handout)
· No guarantee of being injury free

· Possible for staff to abuse

· Due to infrequency of training and refresher training may easily be forgotten
· May encourage over confidence in staff

	What are the Legal Issues in relation to Breakaway Techniques?


We have already mentioned the Nursing and Midwifery Council (NMC1983) in relation to upholding the directive of “Duty of Care”, and the Health and Safety at Work Act 1973 (HSAW 1973) and Mental Health Act Commission (MHAC) Code of Practice 1999 in regards to training.

Criminal Justice Act 1967
	A person may use “Reasonable Force” to:


	· Defend Oneself

	
	· Defend Others



	
	· Protect Property



	
	· Make a Citizens Arrest




The level of force used must be in line with the level of threat being faced i.e. it must be justifiable.

The Human Rights Act 1998

In Self defence a person may: Use force that is commensurate and proportionate to the level of threat being faced.

This acts in support of the Criminal Justice Act, not instead of the Law.

Civil Law

This is the area that a member of staff or their organisation may be challenged if a breach of “Duty of Care” is deemed to have been committed. The decision will be based on:
· Did the person / organisation owe the client a duty of care

· Was that standard of care breached by the person / organisation

If these criteria are proven then the complainant may well be entitled to sue for negligence on the part of the staff member or organisation.

	Impact Factors


There are several factors which may influence the level of force that is used in any given situation, an obvious example is:

· Size / Build – Height – Body Weight.

	What are the Essential components of a Breakaway Technique?


	Cognitive (thought)


	

	Risk Assessment:
	Do not place yourself in a situation where by you may have to use a physical response.



	Communication:
	Use your voice to request, assert, distract or summon help.



	Non Retaliatory:
	Once you have freed yourself get out of there. Do not try the “finishing technique” it only works in the movies and may be perceived as an unreasonable action in a court of law or disciplinary hearing.



	Hierarchy of Response:
	Level of force used must be justifiable



	Affective (emotion)

	

	Calm
	Breathe slowly and deeply into the diaphragm



	Anger
	Try not to let yourself become angry, remember the aggressive behaviour is usually as a result of frustration / dissatisfaction with the organisation and its process rather than you as an individual, it is usually transferred on to you as a representative of the organisation



	Fear
	This is a natural reaction, use the feelings of fear to accentuate your perception of the situation, try not to let the fear control you and your actions. Fear will trigger the autonomic response system i.e. release of adrenaline, this can aid you in your response if it turns nasty



	Psychomotor


	

	Skill


	This is what you will learn from the course

	Speed


	This is a major component in making the technique effective

	Surprise


	This is what we aim to do in effecting the technique, as often the skills you are taught will be the opposite to that which the aggressor expects




	Impact Factors


	IMPACT FACTORS
	Sample Statement



	Sex-Age-Size
	I am a female RMN employed by Nirvana NHS Trust. I am based at the Utopian Unit and work in the adult acute psychiatric in patient service.



	Relative Strength
	I am 32 years of age, 5foot 5 inches tall, 9.5 stones in weight and of a slim build. I consider myself to be reasonably fit although I do not take any regular exercise



	Relative Skill
	I have been in psychiatric nursing for 5 years, all of this time working in the area of acute psychiatry. During this period I have been involved in several incidents where violent acts have occurred. 

I have received training in both Physical Intervention/Restraint and Breakaway techniques. I have also attended workshops on violence and aggression, specifically looking at recognising early signs of aggression and methods of diffusing aggression.



	
	THE INCIDENT

On the date in question I commenced my shift at 07:30. I was informed of a new admission by John Doe the night nurse.

This person was made known to me as John Smith, a 25 year old man, approximately 6 feet in height and weighing approximately 12 stones.



	Current Knowledge
	The reason that Mr Smith was admitted to the unit, was he was observed to be causing a disturbance in the town centre at Shangri La. The police were called, and upon arrival they believed that he appeared to suffering from a mental illness, he was subsequently placed on a section136 and taken to the police cells as a place of safety.



	Active Resistance
	During the attempt to remove Mr Smith to the police cell he became aggressive and physically assaulted one of the police officers



	Trigger
	At 09:20 hours I approached Mr Smith and offered him his prescribed medication. 



	Verbal Resistance


	Upon offering Mr Smith the medication he became quite agitated in his speech stating “ what’s this fucking medication for”?, I attempted to explain to Mr Smith what the medication was for but he became angry & threatening stating “I’m not taking any of your tablets, I’m not F****** mad”, I attempted to persuade Mr Smith to discuss the issue with my self and his Doctor at a later stage and he replied “ F*** you and your Doctors, you have no right to F****** hold me here”. 



	Tactical Communication Fails


	At this stage I was aware that Mr Smith was not going to respond to my attempts to persuade him to take the medication. I began to feel threatened by him.



	Reactionary Gap

&

Defensive Stance
	Mr Smith began gesticulating wildly with his hands, pointing towards me & swearing, I assumed a protective stance (sideways, with my hands in front of me, palms open) and stepped back to increase the distance between us & tried to move to the door.



	Verbal Threat
	Mr Smith then proceeded to threaten me with physical assault stating “ you F****** bitch, if you don’t get out of my face I will F****** break your neck”. 



	Attempting to Disengage
	I attempted to leave the room while maintaining eye contact with Mr Smith, it was as I was trying to leave the room that Mr Smith ran towards me and punched me in the ribs on the right hand side, he then grabbed me by the hair, at the front of my head and tried to take me to the ground.



	Call for Assistance
	I was at this stage shouting for help from my colleagues. Whilst shouting at Mr Smith to stop.



	Level of Threat increases


	Mr Smith was shouting abuse at me and saying “I’m going to fucking kill you”.

	Defensive Tactics
	When the opportunity arose I applied the breakaway technique I had been taught for a front hair grab, and effected the release of my hair, I then pushed Mr Smith away from me and ran out of the room, as I left the room my colleagues entered the room & effected a restraint. I was not involved past this point.




	Signed:


	Date:


